YOU MUST UPLOAD TO AMPLIFUND TO COMPLETE YOUR APPLICATION. APPLICATIONS WILL BE
CONSIDERED INCOMPLETE WITHOUT THIS UPLOAD.

Goals, Objectives, and Performance Indicators

Projects funded through ICJIA set goals and objectives that serve as performance benchmarks. These objectives are
used to develop the data reports that are submitted to ICJIA each quarter to determine project performance.

Complete chart below by filling in the information marked with X. Additional objectives may be added specific to
your strategy for addressing violent and firearm crime in your community. All objectives must be measurable and

within the scope and goal of the program.

More information on critical elements on violent crime reduction operations is available on the Innovative
Prosecution Solutions website at: Prosecutors Guide for Reducing Violence and Building Safer Communities

Category 1: Violent Crime Prosecution Program (8 points)

prosecution.

Goal: Increase public safety and reduce the large social and economic cost of violent crime through specialized

Process Objectives

Performance Measures

Hire specialized violent crime prosecutors by the first month
of the program.

Month specialized prosecutor is hired.

Staff will attend X specialized trainings to further educate
prosecution unit staff with up-to-date laws and
procedures.

Number of training sessions/seminars attended.
Number of prosecutors attending.

Hold X trainings each quarter with law enforcement to
advise on updates laws, procedures, and case development.

Number of training sessions held with law
enforcement each quarter.

Number of law enforcement officers attending
training.

Hold X meetings with law enforcement to collaborate on
building cases for prosecution.

Number of meetings held with law enforcement.

To expand on current traditional/governmental partnerships
to X and identify X opportunities to create X non-
traditional/non-governmental partnerships to develop violent
and firearm crime reduction strategies.

Number of new and ongoing traditional/governmental
partnerships.

Number of new and ongoing non-traditional/non-
governmental partnerships.

Number of opportunities provided to participate in the
development of violent crime reduction strategies.
Type of opportunities provided.

IPromote community participation and maintain community
support by including one or more BJA Community
Engagement critical elements.

Type of community engagement implemented.
Number of outreach opportunities provided this
quarter.

Maintain regular contact with victims and survivor families
regarding violent crime cases to explain the status of
ongoing efforts. Provide an update for each open court case
X per X.

Make X referrals to victim services.

Number of open court cases.
Number of times an update was provided each period.

Number of referrals to victim services.
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Provide prosecutorial support to X investigations that target
or lead to violent offense charges.

Number of investigations that target or lead to violent
offense charges for which prosecutorial support is
provided.

Number of these investigations made by a
multijurisdictional law enforcement partner.

Outcome Objectives

Performance Measures

File charges for prosecution in X cases, or X%, of violent
crime cases referred for prosecution to the grant-funded
prosecution program.

Number of cases referred for prosecution by violent
crime type and offense class.

Number of these cases investigated by a
multijurisdictional law enforcement partner.

Number of violent crime cases for which charges are
filed and accepted for prosecution by type and offense
class.

Number of Nolle Prosed cases

Obtain a X% conviction rate for violent offense cases that
were accepted for prosecution by the grant funded unit.

Number of cases prosecuted by Violent Crime
Prosecution Unit.

Number of cases in which a conviction was

obtained.

Number of offenders prosecuted for a violent crime by
type of crime and offense class.

Number of offenders convicted of a violent crime by
type of crime and offense class.
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